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QATAR STEE

REBAR FABRICATION FACGILITY

is now open to meet the construction sector needs

Our Services Your Benefits
e Rebar cutting and bending e Lowest Construction Time:
¢ BBS and shop drawing Faster and correct placement of reinforcement on site.
* Dextra bartec couplers * Zero Inventory: o .
Order today. Delivery tomorrow at your site, in the required shape.
Our Strength Minimize inventory cost and eliminate storage/working space for rebars.
e Assured rebar availability e Zero Wastage:
e Delivery on time at your site as per B.S/ASTM standard Get the shape as per your project needs.
e Shaping with centralized computer controlled machineries

. i ) i Projects Under Execution
e Re-detailing of construction drawing by professionals o Al Wakrah Hospital for Joannou and Paraskveides

e NDIA Project for ADCC

JOIN WITH US TO PROSPER!

Qatar Steel Rebar Fabrication Facility, Mesaieed, Qatar e Tel. +974 4778637, Fax +974 4760904 e E-mail: rif@qatarsteel.com.qa
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Editor’s Message
C O nte nts Dear Reader;

Issue No. 82 comes to you with a new look and feel reflecting our new identity and

* Rolling Mill Commences . . ) : , ) -
image. We have tried to make it more aesthetically appealing with a warm invitation to

Operations 2-3 e . .
read the highly informative articles.
* MIDREX Operations
Seminar 4 This issue brings you heartening news — the commencement of operations of our new
Inf ion Technol 5 rolling mill, as well as other topics such as the visit of the MIDREX Delegation to our
nformation fechnology plants. It will also provide you with a brief update on our expansion projects, which
 Expansion Projects are successfully progressing according to the schedule and are in close proximity to
Successfully Commissioned 6-7 completion.
* Commercial Division 8 We are also pleased to bring you the latest in information technology employed at

Qatar Steel. Our new T practices are aimed at streamlining our operations and ensuring
a smooth flow of our business processes and procedures.

Published by the Public Relations
Department of Qatar Steel.

QATAR

Qatar Steel Company (QS.C.)

PO. Box 50090, Mesaieed, State of Qatar
Tel. +974 4778478, Fax +974 4771888
E-mail gatarsteel@qatarsteel.com.qa
Website www.qatarsteel.com.qa

DUBAI

Qatar Steel Company FZE
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QATAR STEEL NEWS

Rolling Mill Commences Operations

Sheikh Nasser Bin Hamad Al-Thani

Director & General Manager

Qatar Steel celebrated the
commencement of operation of

its new Bar Mill Unit — one of the
expansion projects of Qatar Steel.
Sheikh Nasser Bin Hamad Al-Thani,
Director and General Manager; division
and department managers and senior
staff attended the ceremony. Among
the attendees was H. E. Mr. Giuseppe
Buccino Grimaldi, Italian Ambassador to
Qatar, as well as Mr. Giuseppe Ferrario,
Managing Director of SIEMENS VIA
Technology, the Italian company
responsible for the project execution.

In his welcome speech, Sheikh Nasser
Bin Hamad Al-Thani expressed his
appreciation for the dedicated efforts of
SIEMENS VIA Technology in completing
the project. Sheikh Nasser pointed

out, “Several years ago, Qatar Steel
started implementing its ambitious
plans for expansion in order to meet
the increasing demand. The new Bar Mill
Unit has commenced operations from
today, with a productivity of 700,000
tons per year: This will increase our bars
production to around |.5 million tons
per year”

Sheikh Nasser added,“These expansion
projects are a strategic decision made
by the Senior Management. Our new
expansion projects will rely on modern
technology in order to ensure the
production of high quality products that
meet international standards.”




Mr. Giuseppe Ferrario, Managing
Director of SIEMENS VIA Technology,
stated that production at the new

Bar Mill Unit has been commenced
successfully, with a production capacity
of 700,000 tons of bars annually.

He pointed out that state-of-the art
rolling technology has been employed
in the new Bar Mill and that the new
plant is the first of the new advanced
generation of plants in the Gulf region.

The contract for implementing the new
Bar Mill was assigned to SIEMENS VIA
Technology (previously known as VIA
Pomini) in 2005.The implementation
was carried out in co-operation

with the European partner and local
subcontractors.

Qatar Steel is considered to be the
first integrated steel company to be
established in the GCC region. Its plants
are located in Mesaieed Industrial City,
45 km south of Doha, the capital of
Qatar. Today, Qatar Steel is recognised
as one of the major integrated steel
production companies in the region.

The Italian-based SIEMENS VIA
Technology is one of the first-class
engineering groups specialising in the
construction of steel plants around the
world. It also handles a huge number
of requirements and services as well as
technological expertise required by the
metal industry.




QATAR STEEL NEWS

MIDREX Operations Seminar

QATAR STEEL HOSTS THE MIDREX DELEGATES

More than 45 delegates from Venezuela,

Mexico, Argentina, Trinidad & Tobago,
USA, Canada, Austria, Russia, Malaysia,
India, Egypt, Oman and Saudi Arabia
attended the Midrex seminar. Plant
Managers and Chief Officials from

|6 MIDREX Direct Reduction Plants

around the world arrived at Qatar Steel

on 29th August 2007. Some of them
had paid an earlier visit to Qatar Steel
on 9th October 2002.The delegates

were participating in the Midrex Annual

Operations Seminar (August 24-28)
which was held in the Kingdom of
Bahrain for second time: the |st was
held in 2002.

All the participants expressed their
appreciation of the Qatar Steel
management and personnel. In a

letter written by Mr.Tony Elliot,
Customer Services Manager of Midrex
Technologies, to the Department
Manager, he said “First of all | would
like to thank you and your team
for a superbly organised plant visit
on August 29. | have heard nothing
but compliments from the Seminar
attendees regarding the plant visit
to Qatar Steel’s Module 2

The delegates were received at
Gate No. | by the PR Officials, who
accompanied them to the Training
Centre Auditorium.The Direct
Reduction Dept. Manager and other
staff welcomed them and introduced
them to Qatar Steel's operations.

The Qatar Steel plant tour and visit to
the DR-2 Module were guided by four
teams, comprising Direct Reduction
Engineers and Senior Supervisors, who
were escorted by the Department
Manager. The visitors had a ‘walk

through’ of the DR-2 Module and

were engaged in mutual exchange of
operating techniques and expertise.
Both the DR Modules wore a festive
look; thanks to the housekeeping efforts
of the module supervisors and the staff
of the department.

Qatar Steel then hosted a multi-cuisine
lunch for the delegates and presented
them with souvenirs.




Information Technology Department

As Qatar Steel set its eyes on the
future, implementation of the latest
practical technologies was one of

the main tools selected to assist the
organisation in reaching its goals.

In the recent years, Qatar Steel has
revamped its technology infrastructure
and has implemented an integrated
applications infrastructure that has set
the road forward. This close integration
of business and technology is required
to assist Qatar Steel in its growth,
internally and externally, and to give
Qatar Steel the capability and flexibility
to match and lead the market in line
with the emerging economic changes.

Qatar Steel's business transformation
encompasses several key objectives,
including recognising and managing

the organisation's key financial drivers,
streamlining business processes,
establishing a central data model,
reducing transaction processing costs
and cycle times, and ultimately providing
Qatar Steel customers with high quality
products and efficient service. These
objectives are ultimately enabled by
the various solutions and technologies
acquired and implemented by the
organisation, which includes:

|. The Enterprise Resource Planning
(ERP) Applications

2. The Corporate Portal (i(CENTER)

3. Infrastructure

With every business area
inter-connected, data are captured and
reported immediately as and when

it happens. Information is processed
and is made available immediately,
without any delays, easing administrative
and decision-making processes and
improving communication between
departments, thereby resulting in a
strong impact on the effectiveness and
efficiency of the overall business.

|. Enterprise Resource Planning
(ERP)

The QATAR STEEL ERP (enterprise
resource planning) service consists

of systems spanning several business
functions such as Manufacturing,
Shipping, Maintenance, Human
Resources, Financial and Procurement.
Several HR functions are automated
through the employee self-service
functionality. Access to ERP is provided
on a need basis; however all employees
are provided with access to employee
self-service. The solution is based on
Oracle E-Business Suite, version | I.

The automation of Qatar Steel's
business processes and the
centralisation of its information
assets has increased the Company’s
effectiveness and efficiency, making it
one of the leading organisations to
execute this type of transformation.

2. Corporate Portal (iCenter)
iCenter is the online information hub
where employees can access different
sources of information such as memos,
reports, and policies & procedures.
iCenter also provides access to different
facilities such as Qatar Steel's strategy
documents and the online Code of
Ethics. Employees can also utilise the
iCenter to execute their own self-
service transactions, including viewing
pay slips, requesting HR certificates,

applying for leave and business trips and
requesting house maintenance.

iCenter empowers the online
community and enables each individual
of Qatar Steel's team to voice their
opinion through discussion forums,
feedback and personal messages.
Community members can also access
the recent local and industry news in
the newsrooms and advertise items
they wish to sell or buy.

3. Infrastructure

To support the new information
systems, Qatar Steel installed a Gigabit
network across its facilities. The
network is based on CISCO switching
technologies, fiber optics and CAT 6
copper cables throughout the entire
plant covering an area of about 4
square kilometres with more than 100
locations and more than 1000 points.
The network allows Qatar Steel to
transform its paper-based business
environment into an automated and
efficient unit.

The infrastructure is operated with a
combination of enterprise level UNIX|
LINUX and Windows servers, that host
the services and provide the suitable
availability and capacity to ensure the
smooth continual operations of the
organisation.



All three expansion projects have been successfully commissioned and the subsequent performance of the plants as observed

during production were quite satisfactory. Brief details of the three projects are furnished below:

EPC - New Bar Mill
(NBM) Project

The new Bar Mill Project was
commissioned on | 5th May 2007 with
the successful discharging of the Ist
billet from the Reheating Furnace and
the subsequent rolling of the Ist billet
to a 40 mm diametre bar. Operation of
the Reheating Furnace, Mill and other
systems are now running satisfactorily.

The project commenced operation on
05.06.07 and Commercial Production
was initiated from 12.06.07. Agreed
Performance Guarantee Test (PGT)
parameters were successfully achieved.

Re-bars of 40 mm, 32 mm, 25 mm,
20 mm, 16 mm, 12 mm and 10 mm
diametre are being rolled successfully
based on the requirements.

New Bar Mill Line




EPC - Steelmelt Shop
Expansion (SMS) Project
The Electric Arc Furnace (EAF2R)
was commissioned on 25th June 2007
and the Ladle Furnace (LF2R) was
successfully commissioned on 27th
June 2007. Caster (CC2R) was also
commissioned on | Ith September
2007 with successful casting of the |st
billet. The performance of the Ladle
Furnace LF3 which was commissioned
during October 2006 is very much
satisfactory.

Successful operation of the above units
continued, including the 100 MVAR
SVC system. Stabilization of the entire
system is in progress; which will be
followed by PGT runs.

View of the Electric Arc Furnace: First heat is being tapped

New expansion
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The overall performance of the
Commercial Division was impressive
this year (Jan-Sep 2007) as they
exceeded the desired targets.
Aggressive marketing strategies and the
maintenance of close relationships with
our customers coupled with strong
market fundamentals led to this high
sales performance.

Backed by strong demand in the
domestic and export markets, gross
rebar sales grew 29% YOY during

REBAR SALES 2006-2007
(JAN-SEP) "000 MT

Domestic

M 2006 [ 2007

Export

Jan-Sep this year to reach |.165 million
MT. The phenomenal growth in the
domestic demand, our primary market,
has been fuelled by government-funded
infrastructure and gas projects and
multi-billion dollar residential projects
like The Pearl-Qatar and Lusail Energy
City. The high domestic demand
coupled with our efforts to maintain
our share in the export markets has
prompted Qatar Steel to import
rebars, mainly from Turkey. Imported
rebar sales which mainly feeds the
domestic demand has risen this year

by 30% YOY during the period Jan-Sep.
Even with higher imports, we were able
to achieve higher sales in the export

market which has risen by 7% YOY
during the period Jan-Sep. UAE and
Saudi Arabia which are witnessing high
demand for rebars, continues to be the
main markets for exports.

Global rebar prices reached record
levels during the first half of this year
which was reflected in the high rebar
prices in the Gulf markets during the
same period. Prices have since then
stablised and softened by the end of
the third quarter The average rebar

REBAR SALES (JAN-SEP) 2007

in O
Bahrain I":/an Kuwait

3.9% ° L 0.1%

Saudi Arabia
10%

United
Arab Emirates
21% Qatar

64%

prices (Jan-Sep) of Qatar Steel this year
were up by 23% compared to rebar
prices during the same period last

year. Compared to the budget Qatar
Steel is expected to achieve high price
levels both in the domestic and export
markets. Average rebar price this year
is expected to be up by 30% from the
budgeted price for the year

After the launch of Qatar Steel’s

new corporate identity on 10 April
2007, the Marketing Department has
conceptualised a highly exhaustive
plan to manage the brand internally
and enhance its visibility in the market.

All the promotional activities have
been lined up and the department is
expecting to spend QR 5.75 million

by the end of 2007. In its effort to
strengthen the brand internally, the
Department has drawn up a detailed
signage plan.To enhance the Company’s
reputation in the market and among
its end-users, we have focussed on
customer relationship management
through annual gatherings, trader
meetings in every quarter and we are
in the process of designing an exquisite

REBAR PRICE 2006-2007
(JAN-SEP) AVG. FOT QR/MT
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M 2006 W 2007

product stand with the entire range of
rebars to be kept with every trader The
Department continues to remain visible
through other promotional activities
like, participating in exhibitions, (Project
Qatar, Gulf Bid-Bahrain, Big 5 UAE,
Qatar Career Fair and Saudi Build),
advertising in the front cover of Metal
Bullettin (July 2007 issue) and Golden
Sponsor in the 3rd Investors Meet in
Qatar, organised by GOIC in October
2007.
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